Talen ogether

DATE OF MEETING: January 24, 2024
TIME OF MEETING: Immediately following organizational meeting
PLACE OF MEETING:
Renaissance Center — Greco Room on Level 4
400 Renaissance Drive
Detroit, Michigan 48243

Regular Meeting of the Talent Together Board

I.  Callto Order

II.  Consent Agenda
lll.  Approval of Minutes (Placeholder for next meeting)
IV. Hearing of Citizens Present

V.  Reports, Recommendations of Talent Together Executive Director

Vi, Informational ltems
VII. Financial ltems
VI, New Business

A. Acceptance of Macomb ISD
B. Identification of At-Large Members
C. Scope of Work with MEWI
1. Relationship with board of directors
IX. MEWI Report
A. Communications/Funding/Programmatic/Strategic Decisions
1. Expansion of University Partnerships
2. Expansion of Programmatic Offerings: social work, school psych, CTE
3. Executive Director Role
a) Timeline
b) Evaluation
¢) Transition
d) Reporting Structure
X.  Adjournment
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